The Constitution & By Laws

Of The Carenage (Trinidad and Tobago) International Reunion Organization (CIRO)
Constitution

Article 1 – Name

The name of the organization shall be known as the Carenage (Trinidad and Tobago WI) International Reunion Organization. (CIRO) [seerow]

Article 11 – Purpose

Purpose: To promote a spirit of support, togetherness, communication, collaboration, and spiritual growth, among our members and succeeding generations, residing in foreign countries, and in our Motherland. 

Goal: To elect officers who shall lead by example, forwarding ideals for development, setting high standards for senior members, and youth to follow. Finally, to develop CIRO as a reference for excellence.

Article 111 – Membership

The Membership of this organization shall consist of all persons (originating from the village of Carenage) and others connected to the Carenage International Reunion Organization residing in the United States, other foreign countries, and by extension those living in the Motherland of Trinidad and Tobago West Indies. 

By Laws

Article IV – Executive Officers and Duties

Section 1. 

The officers of the Carenage (Trinidad and Tobago) International Reunion Organization (CIRO) Shall be President, Vice President, Recording Secretary, Corresponding Secretary Treasurer, Assistant  Treasurer, Parliamentarian, Public Relations officer, Historian, Entertainment Director, Audio-Visual / Technology Director, Luncheon, and Banquet Coordinator. Other officers may be added as the organization Executive Committee shall determine. These offices when filled shall constitute the organization’s executive board.

Section 11

The President, male/female,  is responsible for carrying out the intended purpose of the organization as stated in Article 1, and will work to develop ideas in areas of interests, and to help strengthen the organization socially, physically, spiritually, financially, in all areas of regional representation. 

a. The President is authorized to call all meetings with the knowledge of the Executive Officers that comprise the Executive Committee.

b. He / She shall plan all programs with the assistance of the Executive Committee. A quorum of Five (5) officers shall be deemed sufficient to conduct the business of the organization.

c. He / She shall designate duties to the Executive Committee.

d. The President shall represent the organization in an official capacity with the knowledge of the Executive Officers. However, the President may use his or her discretion when certain opportunities arise that may help to further the goals of the organization, but should notify the Executive Committee within a period of sixty (60) days by teleconference,  email, or by letter sent via postal service.  
e. The President will reach out to all identified chapters or regions where there are membership representation to provide support, encouragement to strengthen their base morally, spiritually, financially, and to increase their participation in the affairs of the organization.
Section 111

a. The Vice President (s) shall in the absence of the President, serve as chairperson of the Executive Committee meetings.

b. The Vice President (S) shall maintain at least twice yearly contacts with each established Chapter, or regional leaders. These Contacts shall be necessary to inform, and update regional chapters of organizational plans, to get feedback responses, to encourage their participation in attending planed events, and to encourage their moral, spiritual, and financial support. 

c. The Vice President (S) shall submit a verbal or written report to the President about findings, or matters arising from regional membership contact.  At a date to be determined, said information shall be shared with the Executive Committee.

d. If for some reason the President is unable to serve, the Vice President shall serve on an interim basis as President for a period of six months, after which an election shall be held to fill said vacancy.

e. While the Vice President is serving as interim President, the Executive Committee shall appoint an acting Vice President for said period of time.

f. If the interim President is appointed President, then the acting Vice President may be asked to fill the position of Vice President. 

g. The interim President shall be responsible for convening a meeting with the Executive Committee, if he or she is unable to assume the positions of President, or Vice President. If this remedy fails, the Parliamentary Secretary shall be responsible for calling a meeting of the Executive committee to elect said officers.
Section IV – Executive Recording secretary
It shall be the duty of the Recording Secretary to write or keep the minutes of all Executive committee meetings. To collect data as may be required by the President, and shall perform other duties pertaining to said office. The Recording Secretary is the official Secretary.

Section V – Executive Corresponding Secretary
It shall be the duty of the Corresponding Secretary to collect and distribute information to regional members of the organization when required. He / she may also work in conjunction with Recording Secretary, and Public Relations Officers. The President and / or Vice President shall decide which items are to be highlighted. Highlighted written reports shall be submitted to the Corresponding Secretary. The Corresponding secretary shall publish the highlighted items in a newsletter.

Section VI – Executive Treasurer
It shall be the duty of the Treasurer to receive all funds. To disburse them in harmony with the action taken by the Executive Committee, and to perform other duties that pertains to the said office. 

Section VII – Executive Assistant Treasurer 
The  Assistant Treasurer, to assist the treasurer in all duties and responsibilities.

Section VIII – Executive Parliamentarian

The duty of the Parliamentarian is to assure that Robert’s Rules of order shall govern the conduct of all applicable meetings of this Organization, except when there is a conflict with denominational policies, practices or Organizational Rules. If any such conflict arises the later shall govern, and control. These guidelines shall be applied consistently at all meetings.

Section IX – Executive Public Relations Officer
It shall be the duty of the Public Relation’s Officer to travel with the Executive Committee to all meetings, programs, and other special events, take photographs, write and publish articles for historical purposes. He / she shall work closely with the Corresponding Secretary to accomplish this work.

Section x – Executive Historian
The Executive historian shall write a history of the organization, from the inception to current time. He / she shall collaborate with the pioneers of the Organization in collecting data, photographs, and other artifacts pertinent to our history. The Historian May also work with the Public Relations officer, Recording and Corresponding Secretary in updating the history.

Section XI – Executive Entertainment Director
The Entertainment Director shall plan all social events involving games, music, and live performances when required. However, such planning shall be done with the knowledge, and guidance of the President, and Executive Committee. No contractual agreements shall be made without the Executive Committee’s approval.

Section XII – Executive Luncheon and Banquette Coordinator
The Executive Luncheon and Banquette coordinator shall plan meal options for all event -oriented occasions. He / she shall work closely with the President, and Executive committee, in proposing plans for such occasions. The coordinator shall be in charge of decorations, seating arrangements, and identification of members at planned events.

Section XIII – Audio Visual / Technology Director
The AV / Technology Director shall be required to travel with The Executive committee, and members, and shall work closely with Public Relations Officer, Corresponding Secretary, Historian, and Vice President, in order to preserve information for historical purposes. To produce CD’S, and DVD’S for historical reference, and to consult with on location sound engineers for better sound quality. All recorded information should be submitted to Vice President for review, and final board approval.

Article V – Sessions
Section 1

The Carenage International Reunion Organization Convention shall be held once every three years.

Section – 11
The Executive Committee shall schedule four meetings per year, or once per quarter, towards the last week of the month. Said meetings shall be held for one and a half to two hours [1 ½ - 2 hrs.]. Scheduled meetings called by the President, shall be published by the first week of the last month of every quarter. Please bear in mind that extra meetings may be scheduled to meet the demands of a particular situation.

Section 111 – Quorum
The Quorum for Executive meetings shall be based on a 1:5 ratio, or one member to every five members.

Section IV – Chapter Meetings

Each Chapter Leader shall schedule at least two meetings per year. Meetings should be posted for the benefit of both Local, and Executive members, and not left for speculation. Chapter Leaders may also elect others officers to assist with the needs of said Chapters.

Section V – Election of Officers 

a. The Election of Officers shall be held thirty days (30) prior to projected Convention date every three years. Officers shall be elected to serve on the Executive Committee, and as Leaders of Local Chapters.
b. A date certain shall be set for the election by the CIRO Executive Committee. 

c. Each Chapter shall vote for a slate of officers they feel most qualified to fulfill the aspirations of the organization. The person(s) receiving the highest number of votes for each office, from each chapter shall be elected to the office subject to his or her acceptance.

d. All voting results shall be mailed to the Recording Secretary in a sealed envelope, and remain sealed until the official count date.

e. The Executive Parliamentarian shall chair the vote counting proceedings, with the Recording Secretary, and one neutral person.

f.  The neutral person who oversees the Election process shall be a Member of CIRO, but shall not hold a current office.
Section VI – Installation of Executive and Chapter Officers
All newly elected Officers shall be presented to the Organization during the official Convention every three years.

Article VI – Enactments and Amendments
The Carenage International Reunion Organization (CIRO), at any session, or Convention, may enact by-laws, and amendments, or seek to repeal them, when they embody the structural intent of the Organization, or when they fail to meet the expectation of the said Organization. If the Executive Committee is unable to reach consensus, a majority vote from Organization members shall be needed to settle such an issue.  

Article VIII – Signatories
a. There shall be four (4) signatories, the President, Vice President, Treasurer, and Assistant Treasurer.

b. The Treasurer’s signature shall be required on all checks.

Article IX – Dues and Funds
a. The suggested dues shall be $52.00 per year, for all adult members, twenty-five (25) and over. Those fourteen to twenty-four (14 – 24) shall be required to pay $20.00 per year. The request is for all dues to be paid within the first six months of the Organization’s year which begins in August, and ends the last day of July of each year.

b. Please note that all Funds sent to the Treasurer by post office mail, shall be done by check, or money order.

c.  All funds collected for the Organization shall be deposited in a bank account held by the organization’s treasurer.
d. The Treasurer shall submit a written financial report to the executive committee at the end of each year. Quarterly financial reports shall be required for updating the Executive Committee.  Organization Chapter Leaders may access a copy of the financial Report by request to the Executive Committee.

Article X – Recall and Resignation
Section 1 

An Executive Officer, or Chapter Officer may be removed from office after due process, if found to have failed to execute the duties outlined in the Constitution and by-laws of the Carenage International Reunion Organization. This will be done by a majority vote of 60% of the Executive Committee, and Chapter Leaders.

Section 11 – Causes for Recall
a. Absence without excuse, for Four (4) Consecutive months.

b. Poor communication, / zero communication. (Poor communication is one that is not timely. Communication that is not clearly related, interpreted, or abusive language).

c. Due process time limit of four months (4) shall be observed from the time accusation is made. All efforts shall be made to rectify problem, before a final decision is made.

d. Insubordination.

e. Neglect of duty

Section 111
Any officer resigning from an office shall send a letter of resignation to the Executive President, and one to the Executive Corresponding Secretary.
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